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Supply Chain Integrity Policy Statement 

 
We recognise that our commercial activities impact our clients, consumers, suppliers and those people 
working within our supply chain. By acting with both responsibility and professionalism throughout our 
purchasing and supply chain processes, we aim to provide safe, legal and good quality food for our customers 
whilst protecting and supporting our suppliers and their employees. 

 
The integrity of our supply chain can be affected by many factors; the key elements that we have identified 
which affect both our suppliers and our customers are detailed within this policy statement. In addition, we 
have further supported policies which are referenced in this document. 

 
Our procurement processes are designed to select and retain suppliers through a non- discriminatory bidding 
and tendering process. As a minimum, our procurement activity will comply with the relevant food safety and 
personal health and safety standards, codes of practice, Company regulations and standards in the countries 
in which we operate and will reflect our ongoing commitment to sustainable food procurement and corporate 
responsibility (CR). 

 
Our aim is to establish mutually beneficial relationships with our suppliers. To help achieve this and to ensure 
our suppliers are clear on our requirements we use our Suppliers Code of Conduct. Agreement with this 
Code forms part of our purchasing terms and conditions for supply. 

 
We work to identify and share best practice and knowledge and are members of various trade associations, 
work with a range of partner organizations, and are engaged in several forums with government departments, 
agencies and non-government organizations (NGOs). 

 
Our commitment to upholding integrity includes having a process to address where this may not be 
happening either in our own operations or our supply chain. ‘Speak Up, We’re Listening’ is a group-wide 
programme for EC Holding employees and suppliers to confidentially raise their concerns over actions or 
behaviours that they feel may be improper, unsafe, unethical or illegal. 

 
 
 
 
 
 
 
 
 
Michael Taylor 
General Director 
EC Holding Ltd.
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 Responsible sourcing  
 

The scale of our business and our global supply chain means we are committed to maintaining a strong 
agenda on sourcing responsibly. We measure the success of our business not just in financial terms but also 
in terms of environmental and social goals; all elements add to the value of the company, its suppliers and 
employees. 

 
Animal welfare 

 
EC Holding recognises and understands concerns about the welfare of animals in our global supply chain. As 
a minimum, products derived from animals must comply with all applicable legislation relating to animal 
welfare in the country of production. 

To facilitate compliance to this within our global supply chain, our expectations and requirements are 
explained both in our Supplier Code of Conduct and local Sourcing Standards. Our teams are trained in 
these and support our suppliers to manage these requirements back in their supply chains. 

 
• We are committed to ensuring that genetically modified or cloned animals or their progeny are 

not used in our global supply chain. 

• We believe that the use of growth promoting substances must be avoided. 

Our suppliers are required to fully comply with all applicable legislation that prohibits the use of growth 
promoting substances. We are committed to the avoidance of their use globally. 

 
• We believe that the routine prophylactic use of antibiotics must be avoided. 

Whilst antibiotics are an important element of human and animal medicine our approach is to 
encourage our producers to optimize welfare, health, hygiene, husbandry and biosecurity of animals. 
This helps to avoid the use of antibiotic (prophylactic or reactive) treatment unless the welfare of an 
animal is compromised. 

• We recognize that current commercial production systems do not allow every animal to remain 
entire and intact, but we believe that routine mutilation should be avoided. 

We are working with our suppliers to evaluate the incidence of routine procedures such as tail docking, 
dehorning and beak trimming, with a view to eliminating their use. 

 
Where specific procedures are required, they must be carried out in a way that ensures that no pain or 
distress is caused to the animals concerned. 

 
 
EC Holding recognizes the importance of adhering to religious dietary requirements, including the standards for 
Halal products, in the context of the global market. 
 
Our Commitments 
 

• We are committed to providing a range of products that fully comply with Halal standards and to 
addressing the needs and expectations of consumers across different countries. 

 
• In cases where compliance with religious requirements necessitates specific procurement conditions, 

we source products exclusively from suppliers holding valid Halal certificates issued by accredited 
bodies. 
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• We guarantee that the production, import, storage, and distribution of such products are carried out in 

strict accordance with Halal norms, as well as all applicable safety, legality, and quality requirements. 
 

• We actively promote continuous monitoring and adaptation of our processes to ensure customer trust 
and transparency across our supply chain. 

 
Expectations from Suppliers 
 

• Provide valid and up-to-date Halal certificates. 
 

• Adhere to Halal-compliant procedures for storage, transportation, and distribution of products. 
 

• Ensure traceability systems are in place to prevent any risk of non-compliance. 
 

• Cooperate fully in audits, inspections, and reviews conducted by EC Holding or independent bodies. 

Our Procurement & Supply Chain Director and teams in our businesses are accountable for 
implementing the animal welfare policies in our global supply chain. 

 
Deforestation Risks 

 
We recognise that deforestation has an impact not only on the habitat of indigenous species and people, but 
also on the longevity of the natural environment and in turn the securities of our food supply chain. There are 
four key commodities associated with deforestation within our global supply chain: 
 
Palm oil 

 
Palm oil is used in a wide variety of foods. Oil palms are highly efficient producers of high quality, versatile 
oils but they only grow in the tropics, where their cultivation can have negative impacts on the environment.  

Soy 

The use of soy as an animal feed or direct food stuff has a similar impact on deforestation as palm oil. 
 

Timber and pulp 
 

By working through the ‘remove, replace, recycle’ hierarchy we are reducing the amount of virgin paper and 
board and increasing the recycled content across the range of timber and pulp products we use.  

 
 

Environment 
 

As part of our sustainability programme, our Environmental Policy Statement defines the principles and 
ambitions we have, to ensure both our operations and our suppliers are acting to reduce our impact on the 
environment. 

 
Marine conservation 

 
Our approach to responsible and sustainable sourcing naturally extends to our fish and seafood supply 
chains. We recognize there is a real need to ensure our sourcing practices promote a thriving fish and seafood 
industry so that we can offer our clients a wide range of products at competitive prices. 

 



EC Holding – Supply Chain Integrity Policy Statement 2025 Page 4 of 6 
  

We request our suppliers to confirm compliance with these requirements by providing certificates of 
conformity and veterinary documents issued by the country of origin and the competent state authorities of 
the Republic of Kazakhstan. 

 
We are focused on increasing the amount of certified sustainable fish we serve each year. 

 Human rights  
 

EC Holding is committed to ensuring that all our dealings with suppliers, from the point of search and 
selection through to supply and payment, are conducted in accordance with our guiding principles of 
responsible and ethical trading. 

 
We recognise the importance of maintaining both visibility and transparency within our supply chain to 
protect those that work within it from potential abuse and exploitation. We embrace the Ethical Trading 
Initiative (ETI) Base Code principles, and reflect these within our Code of Business Conduct and Supplier 
Code of Conduct. 

The Base Code principles are: 

• Employment is freely chosen 
• Freedom of association and the right to collective bargaining is respected 
• Working conditions are safe and hygienic 
• Child labour shall not be used 
• Living wages are paid 
• Working hours are not excessive 
• No discrimination is practised 
• Regular employment is provided 
• No harsh or inhumane treatment is allowed 

 
We will continue to ensure adherence to these principles through ongoing training and awareness programs 
which includes training all our buying teams to understand and integrate the principles of responsible sourcing 
into their core roles and communicating our Supplier Code of Conduct to new suppliers across the business. 

 
In addition to sharing our requirements we will focus on areas where human rights risks may exist within our 
supply chain. To achieve this, we are using SEDEX (Supplier Ethical Data Exchange) to gain better visibility 
of our supply chain and undertake a risk assessment which will inform a programme of visits and 
assessments. We will use the results from these to collaborate and engage with our suppliers to effect 
improvements. 

 
Each year, we will also publish a Slavery & Human Trafficking statement on our corporate website, to update 
stakeholders on risks identified and any remedial actions taken. 
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 Quality  
 

To facilitate how we implement a common approach to supply chain risk management we have created the 
EC Holding Supply Chain Integrity (SCI) Standards, against which we measure and rank our businesses. 
These standards contain seven sections covering risk mapping, supplier mapping, product specifications, 
product surveillance, traceability and responsible sourcing. Each section gives detailed requirements for 
meeting bronze (good), silver (better) and gold (best) level. As a minimum all Company business meet bronze 
level. 

 
Ensuring that the products we source meet the quality expected by our customers is a key element of our 
Supplier Assurance process. We aim to be clear about our requirements and include information about what 
is expected from a supplier to meet our requirements in this policy, our Supplier Code of Conduct, Product 
Specifications, Contract Terms and Conditions and Sourcing Standards. 

 
We use a vendor assurance and monitoring process which is a blend of self-assessment, physical visits and 
audits to ensure that we have the best assurance schemes in place for our clients and our business. 

We support and accept the Food Safety certification programmes that have been benchmarked for safe food 
production as well as adopting specific higher welfare, provenance or trade. Where appropriate industry 
schemes do not exist, or we believe they may not protect our business or our clients, we will audit our 
suppliers against our own requirements. 

 
Our supplier visit and audit programme is based on risk assessment covering product and supply chain risk, 
vulnerability and threat criteria with highest risk suppliers typically being visited each year by a representative 
for EC Holding. Lower risk suppliers are visited less frequently; however self-assessment and performance 
monitoring processes are in place for all risk profiles. This process ensures we know our suppliers and have 
visibility of their standards meaning we can protect our businesses. 

 
We know our clients and consumers want a greater level of provenance and visibility on key product areas 
and recognize that our global supply chain is becoming more complex. Our traceability, speciation and 
testing programme for key products is focused on where there is a risk of fraudulent activity within the supply 
chain. 

 
The recently refreshed SCI Standards now include additional requirements aimed at making our global 
supply chain more resilient to food fraud by introducing a requirement for greater visibility of the end-to-end 
supply chain through risk-based supplier mapping. 

 
We want to build lasting and meaningful relationships with our suppliers and, whilst we usually work most 
closely with the last point in the supply chain before the product is delivered to a EC Holding business, 
increasingly we also work further up our supply chains to better manage integrity. 

 
GM foods 

We recognize that the use of genetically modified organisms or crops raises concerns for many of our clients 
and consumers and is not widely accepted. We prohibit the use of any GM or cloned animal (including 
progeny or descendants) products in food for direct human consumption. We do however recognize that 
crops commonly used for animal feed are heavily reliant on the use of GM modified crops to maintain supply. 

 
Organic foods 

 
Our clients require a range of products within their offer and, as such, when required we will source organic 
products which have been certified. All suppliers must ensure, and demonstrate by third party verification, 
certificates and use of logos, that all organic produce or manufactured products supplied to us comply with 
the production, quality and traceability standards applicable in the local marketplace. 
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 Health and Wellness  

 
EC Holding recognizes the impact that its supply of food can have on the health and nutrition of its consumers. 
We work closely with our clients, suppliers, governments and regulators across the world to take a lead role 
in responding to emerging public health issues associated with food and diet. In addition, we work with 
clients and national and international organizations to actively support specific health awareness campaigns. 

 
 

To meet our nutritional and wellness targets, all the products we supply or ingredients we use will be 
purchased against an agreed specification that will outline ingredients, nutritional data and allergen 
information. This means our nutritional teams can work with our culinary, product development and 
purchasing teams to create offers that combine menu planning, labelling and nutritional information, to 
deliver food choices that are safe, nutritious and balanced, and suit the lifestyle and tastes of our consumers. 
Our nutritional information will always be presented in line with industry and legislative requirements. 

 
 Reporting and Review  

 
We are committed to being transparent with how we perform against our commitments. We recognise that 
our businesses and suppliers around the world are at different stages of development, or have different 
priorities based on their legislative or customer needs. As such we reflect realistic targets and timescales for 
delivery on the elements within this policy statement. We will report on our progress against the 
commitments defined in this policy and other related policies and programmes through our Annual Report, 
Sustainability Report and corporate website. 

 
We continually monitor our industry to inform and ensure our ambitions and thinking are current. As part of 
this process we encourage feedback and input from stakeholders, clients, suppliers and other industry 
partners. Where updates are required, we will reflect these back into our global supply chain through annual 
review of this policy statement and its associated documents. 
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